
 

Competency Connections: Topics Needed for 2019 SHRM LS 

Do you have an on-the-job story or scenario in any of these topic areas that demonstrates how you 

improved or enhanced outcome with behavioral competencies? Please take 15 minutes and share your 

experience to be included as a Competency Connection in the 2019 SHRM Learning System. 

Some topics are more complicated or in-depth than others—we encourage you to read through the 

entire list and take on one of the more challenging subjects. If you need inspiration, you’ll find a few 

examples listed below, under the list of topics. THANK YOU from the entire SHRM LS team! 

Communication Basics 

Compensation System Design 

Compensation Systems 

Creating a Corporate Social Responsibility Strategy 

CSR, Ethics, and Compliance 

Culture (components of culture in terms of both geographic and organizational groups) 

Data Analysis Tools 

Data Measurement Tools 

Defining Risk and Risk Management 

Demonstrating Value of HR 

Developing a Diversity & Inclusion Strategy 

Developing Employee Engagement throughout the Employee Life Cycle 

Employee Records Management Requirements in the US 

Employment Relationship 

Establish Organizational Risk Context 

Evaluating Effectiveness of Risk Management Policies and Processes 

Evaluating Employee Engagement and Retention Strategy 

Fundamental Understanding of Diversity and Inclusion 

Global Strategy 

Globalization 

HR and the Legislative and Regulatory Environment 

Implementing a Diversity & Inclusion Strategy 

Influencing through Leadership 

Leadership (Role of, leadership theories)  

Managing Global Assignments 

Managing Technology Risks 

Miscellaneous US Protection Laws 

Motivation Theories 

https://learnhrm.shrm.org/my-competency-connection/


Navigating the Organization (Learning the organization, finding allies) 

Onboarding and Assimilation 

Organizational Development (Organizational performance theories, goals, OED interventions) 

Organized Labor Actions and Unfair Labor Practices 

Statistical Principles 

Strategic Alignment of Resources 

Strategic Planning and Management 

Strategy Formulation (analytic tools such as PESTLE, mission/vision/values, goal setting) 

Talent Acquisition Strategy 

Understanding Employee Engagement (concepts) 

US Employee Health and Safety Laws 

US Labor Relations Laws 
 

Competency Connection Example 1 

 
 
 
 



Competency Connection Example 2 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Competency Connection Example 3 

 
 


