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What We Will Cover

 Options for shifting current classroom offerings 
to a virtual environment

 Course Considerations
 Tips and Best Practices
 Resources 
 Q & A





Communication is Key

 Consider reaching out to your class 
letting them know either you have a 
plan or are formulating one

 Be specific if you don’t have the 
plan established, communicate a 
timeframe

 Admit these times are uncertain, but 
that you are committed to their 
increased access 

 Consider if adding a session or two 
might help increase preparation

Additional Tools Available:

 Sample email to customize for 
students 

 Willing to create other tools 
that could be helpful

https://learnhrm.shrm.org/ilc-
support/



Fundamental Needs to Offer Virtual Courses

Access To:

 Instructor lecture
 Classroom discussion
 Group activities / study 

Ideal Capability Through:

 Video
 Audio



Technology Options

Phone only:

 Global Meet

 WebEx

 Zoom

Leverage an existing platform:

 Moodle

 Blackboard

Other Platforms for Consideration:
 Zoom
 WebEx
 JoinMe
 Skype for Business



Best Practices for Online Meetings

Our Experts Recommend Leveraging 
Zoom to Host Your Courses

 Present slides via the tool.  Students can access slides on 
SHRM Learning System site.

 Leverage technology breakout chat rooms.
 Use LS tools (Competencies in Action / additional test 

questions, etc.) to break up lecture.
 Leverage webcam to promote a more engaging 

experience.
 Monitor group chat to include participants in the delivery 

(i.e. I see Amy is typing, lets hear her thoughts…)
 Record lectures in advance and archive somewhere for 

students to access (in case the zoom is prohibitive due to 
size, etc).

 Don’t over complicate the delivery.  It may not be perfect, 
and that is okay, it is also expected.

https://support.zoo
m.us/hc/en-
us/articles/206618
765-Zoom-Video-
Tutorials



Plan for the Inevitable….

Technology Delays 
 When transmitting information – be aware of and 

plan for .i.e., slides may freeze in the display (not 
advancing)

Prevent or Mitigate Technical Issues
 Shut down any applications you are using outside 

of tool (i.e. Zoom)
 Close all tabs
 Reboot the system before you begin

Minimize group disruption on audio:
 Mute all attendee lines
 If experiencing echoing or reverberation, mute 

phone and/or computer



Student Engagement and Interaction Tips

 If needed, consider shortening class a bit – gauge 
engagement of students; 3 hours does work

 Consider use of a webcam (not required) – this 
can assist with a more engaging delivery if the 
instructor can be seen and participants can be 
observed

 Taking a 10-minute break at the top of each hour 
of class

 Encourage students to interact virtually to continue 
their prep activities.
o Calls
o Text study chats
o WhatsApp
o Google Hangouts



Instructor Considerations

 Don’t overcomplicate the delivery
 Run a practice session to become 

familiar with tools
 Consider finding a technical 

assistant, if only for first class
 Monitor chat and leverage it as a tool
 You create the environment, use 

music, engage the learner (what HR 
issue are you dealing with this week 
–have students chat in, discuss)



Tools to Leverage online

 Slides
 Case studies
 Competencies in Action
 Instructor-led SJ Questions
 Instructor-led Knowledge 

Questions
 Paper/pencil test 

o Provide it to students, have 
them take test and send in 
answer key (instructor to grade)

o Use questions in polling tool / 
discuss items



Resources
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 Instructor-Led Landing Page. 
learnhrm.shrm.org/ilc-support/

 Seasoned Online Instructors. Form                       
on landing page or Instructor                                         
Linked In Group                                    
linkedin.com/groups/2105665/

 SHRM Learning System Tools. Leverage your 
product features and access for engagement

 Attend Hosted Zoom Meeting. Gain best 
practice tips and Q&A

 Reach out to your HC Regional Manager
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Questions

Thank You!


